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Problem Statement

The main issue is summarized between renovating 
our existing buildings and expecting them to meet 

our future needs, or using funds leveraged with 
local and OFCC dollars to build new buildings.



Why now?



Why Now?

• Our facilities need to properly support our educational 
programs

• We need to appropriately plan for the future

• A thoughtful Master plan allows for spending money 
wisely

• Ensures our investments are well-managed

• A “no-cost” option is not a choice

• Together, we need to fix the problem



WHY NOW?
WARM, SAFE, DRY Ensure our schools are operating with modern safety, 

climate control systems, and dry roofs

OPPORTUNITY IS NOW

OUR BUILDINGS ARE AGING 98 years old (Kingsville & Braden) to our newest 
(Edgewood HS) at 59 years old

INEFFICIENT
Becoming more difficult to maintain

Both educationally and financially

STATE FUNDING 33% Local and 67% State

67% in state funding that may not be available in the 
future

READY FOR TOMORROW
Ensure classrooms provide access to technology for 

all students – like the ones offered at other top-rated 
schools in our area
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• Aging heating infrastructure.  Inability to regulate heat 
and air.  When pipes leak, difficult to trace and locate.

• Leaking roofs – moisture infiltration occurring.  We 
currently have $2,438,098 in roofing replacement needs.  

• Our buildings were not designed with today’s safety 

features in mind.  New school design prevent direct 
access by visitors



WHY NOW?
WARM, SAFE, DRY Ensure our schools are operating with modern safety, 

climate control systems, and dry roofs

OPPORTUNITY IS NOW

OUR BUILDINGS ARE AGING 115 years old (Central Primary) to our newest 
(Heskett Middle) at 52 years old

INEFFICIENT
Becoming more difficult to maintain

Both educationally and financially

STATE FUNDING 79% Local and 21% State

21% in state funding that may not be available in the 
future

READY FOR TOMORROW
Ensure classrooms provide access to technology for 

all students – like the ones offered at other top-rated 
schools in our area

Security Case Example:  Edgewood High School

Main entrance does not filter into main office for proper 
clearance/checkpoint
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Proper Secure Entrance - Standard in today’s educational facility 
designs
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• As our buildings age, the cost to maintain our schools continues to grow.  
Financially, there is no “zero cost” option

• 92 years old – Kingsville & Braden Schools.  Our oldest buildings.

• 59 years old – Edgewood HS – our youngest building.

• We want to spend our money WISELY. Building new is the most cost-
effective option

• We have not ignored our facility needs and have done the best we can 
with our limited PI fund of approx. $430K per year
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WHY NOW?

INEFFICIENT
Becoming more difficult to maintain

Both educationally and financially



WHY NOW?
School Year Built Renovation / 

Rebuild 
Percentage

2019 
Assessment/

Validation
Kingsville 
Elementary

1928 103% $14,605,450.43

Ridgeview ES 1957 86% $12,009,615.53

Braden MS 1928 86% $24,903,544.30

Edgewood HS 1961 74% $25,106,454.32

Totals $76,625,064.58
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WARM, SAFE, DRY Ensure our schools are operating with modern safety, 

climate control systems, and dry roofs

OPPORTUNITY IS NOW
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67% in state funding that may not be available in the 
future

READY FOR TOMORROW



We are eligible to receive a reimbursement 
of 67% state co-funding from the OFCC!

WHY NOW?

Although we are rising yearly in terms of state funding, the yearly 
cost increases for construction.

The longer we wait, the more it will cost.



• Greatest OFCC co-funding contribution in over 15 years.  By 

participating in an OFCC ELPP Project, we lock in our 67% co-funding 

credit.  

• Facilities Improvement opportunities now through ELPP vs. having to wait 

under CFAP 

• Bond Issue Approval Trend:  We have had more districts approve 

levies/bond issue than we have seen in the past. 

• Current Economic Climate:  Interest Rates are at a historic low.  

• Construction costs will continue to increase over the years, so 

implementing improvement projects as soon as possible will protect 

against paying more in the future.

WHY NOW?



WHY NOW?

READY FOR TOMORROW
Ensure classrooms provide access to technology for 

all students – like the ones offered at other top-rated 
schools in our area



Modern Schools Our Schools

SAFETY

Secure Vestibule/Main Office Vestibule does not filter into office



Modern Schools Our Schools

PHYSICALLY COMFORTABLE & 
HEALTHY

Proper fresh air, open and bright Braden MS Classroom



Modern Schools Our Schools

COLLABORATION AREAS

Small Group Rooms for student and teacher collaboration Ridgeview break-out space in CR



Modern Schools Our Schools

TECHNOLOGY

Media Rich STEAM LAB Ceiling mounted projector Technology



Modern Schools Our Schools

STUDENT ENGAGEMENT

Classroom supports project-based 
teaching & learning

Classrooms do not support project-based teaching and 
learning



Modern Schools Our Schools

COMMUNITY ENGAGEMENT

Joint Use Recreational Spaces for Community Student gymnasium
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Exploring Master Plan Options

Every table talked about 
the pros and cons to each 

plan.   Overlapping 
comments include Plan 1 
being most cost effective, 

and Plan 3 allows for 
keeping certain amenities.



Exploring Master Plan Options
(updated 2/10/20)

Master Plan 1 – OFCC Base Plan:

Construct New PK-12 School
Abate/Demo Existing Schools

Total Preliminary Cost $63.2M

Local Share $20.8M

State Share $42.4M
Estimated Millage 4.47 ($13/month based on 

$100K home)

Master Plan 2
Construct New PK-5 School 
Construct New 6-12 School
Abate/Demo Existing Schools

Total Preliminary Cost $69.3M

Local Share $27M

State Share $42.3M
Estimated Millage 5.65 ($16.50/month based on 

$100K home)

Master Plan 3

Renovate / Add to Edgewood to create PK-12
Abate/Demo Kingsville ES, Braden MS, & Ridgeview 
ES

Total Preliminary Cost $59.4M

Local Share $20.9M

State Share $38.5M
Estimated Millage 4.49 ($13/month based on 

$100K home)

Master Plan 4:

Renovate/Add to Braden MS to create PK-12
Demo Existing Kingsville ES, Braden MS & Edgewood

Total Preliminary Cost $65.3M

Local Share $25.3M

State Share $40M
Estimated Millage 5.33 ($15.54/month based on 

$100K home)
Costs are preliminary, based on OFCC 2019 cost set with a 10% increase for anticipated yearly cost update.  
They do not include any LFI’s at this point in time.  



Exploring Master Plan Options

Costs are preliminary, based on OFCC 2019 cost set with a 10% increase for anticipated yearly cost 
update.  They do not include any LFI’s at this point in time.  

New - Master Plan 6:

Renovations to Edgewood, Braden, Ridgeview, and 
Kingsville Schools

Total Preliminary Cost $88M

Local Share $45.7M

State Share $42.3M

Estimated Millage 8.66 ($25/month based on 
$100K home)

New - Master Plan 5:

Renovations to Edgewood HS for grades 9-12
Build 1 new ES for grades PK-8
Abate/Demo Braden, Kingsville & Ridgeview ES

Total Preliminary Cost $72.1M

Local Share $30.1M

State Share $42M

Estimated Millage 6.25 ($18.21/month based 
on $100K home)



Exploring Master Plan Options

Costs are preliminary, based on OFCC 2019 cost set with a 10% increase for anticipated yearly cost 
update.  They do not include any LFI’s at this point in time.  

IMPORTANT NOTE: 
THESE COSTS AND MILLAGE 

AMOUNTS WILL CHANGE AS WE 
CONTINUE TO REFINE
THE MASTER PLANS 
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Next Steps
• Committee will continue to explore various master plan 

options / identify pros and cons
• District maintain transparency and open line of 

communication with the community
• Hold various community sessions for stakeholder input 

and feedback



Q & A
Thank You!


